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When the world comes knocking at Anderson & Associates’ web site, the possibilities are almost limitless as to how much information visitors can acquire about the company as they walk through the www.andassoc.com doors. A&A decided to develop a web site because of the many advantages this new means of communications offered. The web allowed A&A to get closer and be more responsive to their clients. “We believed this was the way most business would be conducted in future,” said Karin Clark, marketing manager, upon launching the site in April 1995. A&A was one of the first engineering firms on the web, putting them ahead of others who did not yet have a web page.

Employee-owners were involved almost every step of the way, from giving their input on the initial design of the site, to maintaining the pages. “We didn't just want an electronic brochure, we wanted a communications tool.  We designed our pages so readers will want to come back to see what's new.  At our site we explain not only the technologies we use but also how we develop these technologies,” says Clark about the current 500-page site. 

“It was an ‘experiment in technology’ at the time,” says Clark. An outside consultant helped A&A get started, developing the initial web pages and graphics, and showing employees how to maintain them and post them to a remote web server. “Now we have many web-educated employees, and our own server,” says Clark. Even then, employees weren’t certain in what directions it would take them, but today, realize it was a good opportunity. And it was, as the World Wide Web continues to be the most dynamic, fastest growing medium available to the world today.

Anderson & Associates web site is ever evolving. “For clients interested in services, we can refer them to the site and they instantly have information on our company, 24 hours a day, 7 days a week without any additional cost to us.  A 4-color brochure is costly to produce and out dated by the time it is printed.  On-line information is much more efficient and effective,” says Clark. 

How long did it take to develop the site?

Originally, it took a few months to get everything ready to go on the A&A site, so it isn’t something a company can quickly pull together.  Much thought went into page layout, color, graphics, and structure. The basic structure of the site has not changed much since 1995, but A&A has had to recently delve into some reorganizing due to the company’s continual additions, and for ease of maintenance. 

What kind of information is in the site?

The “home” page, or first page, still uses the original graphic, which is an image of “clickable” arrows guiding the visitor to find information on A&A facts and people, technology, economic development, and community pages.  The “Facts” area takes visitors to another useful page where they can find information on A&A’s services, office locations, organizational structure, and employment openings.  From the “Organizational Style,” there is a link to an ESOP page with general information about ESOPs. The “People” links to A&A officers, project managers, and teams, with photos and brief descriptions for each. The “Community” section hosts a wealth of information on educational programs and special community projects in which A&A has participated. “In the News” is one of the larger sections of the site, hosting current and back issues of the monthly newsletter, Ampersand. “Many clients view the newsletter each month through the web site, instead of receiving a hard copy,” says Sarah Newbill, public relations coordinator and newsletter editor.  “This saves us postage and paper costs, and we are encouraging more and more people to view it this way.” 

Other links from the front page include a “Hotlist” of other helpful web sites with links for each, information on current monthly events and projects in the “What’s New” section, and most recently, a “Bid Information” section, where contractors can see what jobs A&A is currently advertising, and who to contact for more information about the project. A request to order plans and specifications on-line is currently under construction.  “We even have a few versions of the index page in German and Spanish for our international visitors,” says Tina Vaughn, A&A Greensboro office Business Relations Manager, helps update the web site from the NC office approximately 10 hours per month.  Vaughn is a member of A&A’s Creative Services Team, and designs web pages for our clients. “Having a web site can be a big visibility boost for your business.  The challenge is in finding the time and creativity to do it yourself.  For that reason, many companies choose to outsource web site design to professionals.”  A&A has designed several web sites for clients, and continues to share their expertise in the area. 


All of the sections, plus new pages added every month, need to be continually updated with current information.  Without a specific “webmaster,” A&A enlists the help of several employees to do these updates using Microsoft Front Page software. “The tools that are available for web maintenance make it easy for a number of people to be involved, and to get tasks done quickly.  This especially makes a difference on our Intranet,” says Camille Chapman, A&A marketing systems coordinator. Chapman coordinates A&A’s Intranet, an internal corporate web site for employees only.  The real focus of these programs and software is the "what you see is what you get" strategy, so anyone who knows how to use a word processor can use these tools with very little training. We have people from accounting to drafting directly editing this on-line information.” 

Has having the site helped business? 
Since A&A put up their web site, they have been making contacts world-wide with little effort, using it for research on businesses and potential new markets, and receiving quality responses for employment at the firm. A&A’s experiences on the web has provide them with many positive comments from existing clients and business partners, and provided new contacts.  A&A is able to evaluate who is accessing their site through a “stats” page generated by WebTrends software. This stats page provides a report with information from A&A’s most and least visited pages, to what hour of the day has the most and least web activity.  It also provides numbers of international visitors and lists their respective countries. From this resource they are also able to evaluate trouble spots in accessing information at the site.

Lessons Learned…

Ken Anderson offers a suggestion for those thinking about developing their own web site – “Just jump in and do it. Don't worry too much about format and having it look too neat if this comes at the expense of limiting content. Think about your audience. Provide functionality to them. Make it easy to navigate.” 
